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The term "neurodiversity" is not widely understood but represents a global
movement to promote awareness and inclusion. Unfortunately,
misconceptions persist, often accompanied by dismissive reactions like, "We
didn't have that in our day" or "What nonsense are people making up now?" 

Everyone learns in different ways - this can be visual, auditory, reading / writing,
kinaesthetic / hands-on activities, or a blended learning style. Recognising these
differences and understanding how people absorb and process information can
improve learning outcomes and workplace communication.

Our engaging and insightful 3.5-hour skills workshop delves into the key aspects of
neurodiversity, including accepted terminology, neurodivergent conditions, and

practical ways to harness unique strengths while supporting individual
development in the workplace.

Managing Diverse Teams in the Workplace
With five generations in the workforce and increasingly diverse global teams, managers face a
dynamic and challenging task: leading individuals to achieve the same objectives despite their
varied learning styles, strengths, and development areas. This diversity often results in scenarios
where neurodivergent individuals may be misunderstood. Consider the following situations:

Performance Concerns: A team member may seem underperforming when they simply need
instructions presented differently.
Difficulty Communicating: They may struggle to articulate changes or new procedures.
Focus Challenges: Distractions can impact their ability to concentrate.
Reading/Writing Issues: Some may find written tasks challenging but excel in verbal
contributions.
Sensory Issues: sensitivity to sudden noises or shared cramped spacing can cause lack of focus
and distress.
By understanding and embracing neurodiversity, managers can unlock the full potential of their
teams, creating environments where everyone can thrive regardless of how they process
information. 
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Delivered by Natalie Cellamare, SmartHR’s People &
Culture Development Consultant, and a qualified
specialist in neurodiversity, this workshop equips
HR professionals and people managers with the
knowledge and tools to foster an inclusive,
supportive workplace culture.


