
Introduction
to Management 

Effective people managers can improve work environments, attractEffective people managers can improve work environments, attract
and retain talent and help increase employee motivation andand retain talent and help increase employee motivation and
productivity. Yet often people are promoted into managerial rolesproductivity. Yet often people are promoted into managerial roles
with little or no experience and no formal training to equip them forwith little or no experience and no formal training to equip them for
their new role.their new role.
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