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Smart HR Solutions Limited is an award-
winning, leading provider of multi-sector 
HR consultancy, outsourcing and training 
solutions. From supporting new business 
start-ups and SMEs through to global 
organisations, we pride ourselves on our 
reputation for delivering a wide range of 
professional, knowledgeable and value-
adding HR solutions to our clients and the 
excellent testimonials we receive. 
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Organisational Culture 
 

“Success comes with company culture” Tony Hsieh 
 

 

Smart HR Solutions Limited (‘SmartHR’) helps 
organisations of all shapes and sizes to understand their 
organisational culture, action plan and move towards a 
high-performance culture. 
 
Whether you are an established organisation looking to 
examine your current operating culture, or a newly formed 
business aiming to define its preferred culture, SmartHR 
has the global leading assessment tools and know-how to 
assist you on your journey to success. 
 
Your culture is important, both now and for the future. 
 
Peter Drucker famously stated, “Culture eats strategy for breakfast”. Many 
studies have since shown a direct correlation between a healthy productive 
culture, an organisation’s high performance and its bottom line success. It is 
a flawed approach to only focus on strategy whilst ignoring culture. 
 
Today, “culture” is a word readily associated with organisational success or 
failure. From boardrooms to the shop floor, employees at all levels are 
increasingly aware that their organisation has its own culture. This culture will 
significantly impact employees’ choices, suggestions, productivity, 
performance and wellbeing.  
 
Culture is now one of the leading reasons why staff leave their current role, 
as well as a key reason in attracting talent.  To ignore it would be burying 
one’s head in the sand.   
 
Culture is far more than that. It is a predictor of success or failure.  
 
Defensive cultures result in more volatile financial performance, whereas 
positive cultures consistently lead to sustainable performance. 
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In the world of mergers and acquisitions, many fail to produce the desired 
results as their cultures often collide and actions have not been taken to address 
these differences. 
 
On a longer-term basis, organisations with high performance cultures 
outperform their competitors in every demonstrable measurement! 
 

The best way to predict the future is to create it…           
 
So let SmartHR help you measure your existing 
organisational culture and support you in shaping your 
ideal organisational culture. 

 

An example assessment tool that SmartHR is accredited in delivering and analysing 
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  Understanding your    

 

  organisation’s culture  

“Customers will never love a company until the employees 
love it first” Simon Sinek 

 
So, what is Organisational Culture? 
 
There are many definitions of organisational culture and below are some of the more 
commonly used descriptions: 
 
• The way things are done around here. (Deal & Kennedy) 

• Interdependent set of values and ways of behaving that are common in a community and 

that tend to perpetuate themselves, sometimes over long periods of time. (Kotter & 

Heskett) 

• The shared norms and expectations that govern the way people approach their work and 

interact with each other. Such norms and expectations shape how organisational members 

believe they are expected to behave in order to fit in, get things done, and at times simply 

survive. (Human Synergistics) 

• A set of values, norms, guiding beliefs and understandings that are shared by members of 

an organisation and taught to new members as the correct way to think, feel and behave. 

(RL Daft) 

 
So, to simplify this: 
 

Assumptions     x    Behaviours  =  Culture 
(What staff         (How leaders and   (Creates, re-enforces 
 assume)                 staff behave)    and embeds the culture) 
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Yes, it does!  
 
The culture of an organisation is not formed in a single day. Nor can it be 
changed in a day. 
 
All organisations have evolved their own unique culture which can be either 
an asset or a hindrance to organisational performance. 
 
This operating culture is developed over time and is the cumulative outcome 
of leadership, working practices and accepted behavioural patterns in the 
organisation.  
 
The extent of these exhibited behaviours will impact on how embedded a 
culture has become. 
 
Within larger organisations, teams may develop their own cultures. These 
sub-cultures can be positive or detrimental to overall performance.   
 
With SmartHR’s support, we can work with you to identify any high 
performing teams so that their effective working practices can be replicated 
elsewhere within the organisation. 
 
 
 
 
 
 
 
 

 
 
 

 

  Does my organisation have a culture?  

 “The bottom line for leaders is that if they 
do not become conscious of the cultures in 
which they are embedded, those cultures 

will manage them. Cultural understanding 
is desirable for all of us, but it is ESSENTIAL 
to leaders if they are to lead” Edgar Schein 
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Can my organisation’s culture be changed?   
 
Yes, it can!  
 
There are numerous factors contributing to your organisation’s culture and at 
SmartHR we will help you to recognise the key levers. Within your workplace you 
may have already noticed aspects of organisational life such as: 
 
• Are positive behaviours being recognised? 
• Do poor behaviours go unchallenged? 
• Are Company values adhered to by leaders, management and/or staff? 
• Are promotions and opportunities based on fair, justified and objective 

business needs or do cliques and favouritism prevail? 
• Are business decisions made in favour of the short-term or the long-term? 
 
The outcomes are also far reaching and impact the organisation, teams and staff in 
many different ways. At SmartHR we look into numerous outcomes, at various 
levels, to help leaders understand the important and direct contribution their 
operating culture holds on organisational performance. 
 
All of these contributing factors and outputs will impact an organisation’s 
performance, its effectiveness and ultimately its bottom-line results. 
 

Culture is a constant “work in progress” 

 
At SmartHR we work with organisations so that their leaders know and understand 
their current operating culture. We provide you with the valuable insights and 
know-how, as well as identifying your ideal culture. This allows leaders to focus 
their efforts in the right areas and review their approaches to leadership style, 
acceptable behaviours and working environments. 
 
SmartHR can run Culture Workshops with leadership and management teams so 
that senior staff know and understand their influence and contribution to the 
operating culture. Thereafter, we can support other change initiatives. 
 
As with any assessment, re-measurement provides a valuable record of progress. 
We can complete future assessments to help you understand the effectiveness and 
positive impact of culture-related changes implemented. 
 
 

 

  Managing organisational culture   
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“The way the sapling is shaped determines how the tree grows” Maori proverb 
 

The leadership team is ultimately responsible for their organisation’s 
operating culture and performance. They need to recognise how culture 
impacts on performance and what they, as leaders, can do about it.  
 
Culture is the root cause and answer to many operational issues. Common 
scenarios include: 
 
Staff: 

• What fuels employee engagement and productivity? 
• What is truly fuelling staff turnover rates, particularly amongst high performers? 
• Do staff decline promotions, evade decision-making, avoid accountability and 

responsibility? 
• Where will the next leaders come from? 
• Why do staff offer ideas, solutions and suggestions whereas others are too fearful? 
• What do talented staff look for in an organisation to showcase their skills, capabilities 

and release their potential? 
• Why do staff choose to act as an ambassador for their organisation? 

 
Team: 

• Why do some teams add up to be greater than the sum of their parts, whilst others 
add up to less? 

• Why does a team or organisation consistently succeed or fail? 
• What creates teams with a high learning velocity? (how quickly a team improves its 

performance in a new skill or environment) 
• What encourages and harnesses psychological safety? 
• What drives innovation and creativity within the workforce? 
• How can departments be more cooperative? 

 
Organisation:  

• Historic financial performance is a lag indicator. Is there a lead indicator for future 
sustained performance? 

• What causes high absenteeism, higher accident rates and regulatory breaches? 
• A bad system will always beat a good person, but what shapes a bad system? 
• What is the cost of mistakes, re-work and missed deadlines? 
• How can we reduce inefficiencies? 
• Is the organisation adaptable to meet the challenges ahead? 
• What truly makes a great place to work? 

 

  Culture impacts all aspects   

 

  of an organisation 
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“Culture drives great results” Jack Welch 
 
Culture is said to be both the softest and hardest aspects for an organisation to 
manage. It is serious business and not an area that can afford unqualified intervention, 
unvalidated questionnaires, or the latest fad. 
 
Culture change requires accredited professionals, valid and reliable 
measurements, tangible results, purposeful data and clear action planning. 
Most of all, it is requires the ability to improve and drive an organisation’s 
performance. 
 
At SmartHR, our accredited staff will work with you using rigorously tested 
assessment tools, our expert knowledge and practical application to support your 
organisation in achieving its potential. 
 
We do this by: 
 

• Quantifiably measuring your current operating culture through proven and 
thoroughly researched assessment tools. 

• Expertly analysing your current operating culture results. 
• Reviewing what factors are shaping your current operating culture and which 

elements are carrying the most influence. 
• Analysing the outcomes of your current culture and their impact on 

organisational performance. 
• Identifying what your ideal culture looks like along with how and where it 

differs from your current culture. 
• Delivering engaging exercises that allow leaders to review their approach to 

shaping culture, using practical and innovative solutions. 
• Facilitating leadership team analysis of results by taking leaders through a 

structured step-by-step process.   
• Highlighting key areas of change your organisation needs to target to improve 

its effectiveness. 
• Action planning what steps your leaders need to take to transform your 

organisation into a high-performing culture 
 
SmartHR, in partnership with the global leading assessment tools, can unlock 
your organisation’s potential to allow you to achieve the high-performing 
culture your business needs. 
 
If you would like to know more about how SmartHR can support you on your 
cultural journey, please contact us on 01624 619619 or email 
contact@SmartHRco.im 

 

  How SmartHR will work with you  
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 Reasons to assess your Culture 
reasons 

At SmartHR we don’t just use a thermometer. We identify key areas which are 
causing the change of temperature and how those factors are impacting the 
organisation’s performance.  
 
There are a wide range of reasons and situations why an organisation chooses 
to measure its culture.  
 
Below are some of the most common reasons: 
 
Whole Organisation: 
Assessment of the whole organisation’s culture for the following reasons: 
 

• Leaders are pro-active and wish to understand their organisation’s culture as 
part of good governance. 

• Ongoing performance concerns force leaders into measuring the operating 
culture and what factors are impacting on their performance. 

• Assessing the organisation before a major change initiative is introduced. 
• Assessing the organisation to understand its potential capability or 

incapability before leaders make significant strategic decisions. 
 
Leadership Team: 
Only the Leadership Team complete both current and ideal culture assessments. 
The data is specific to the Leadership Team and the process is quicker than an 
organisation-wide assessment. The Leadership Team may choose not to alert the 
whole organisation that an organisational assessment is underway. The results and 
analysis are often delivered on away day and it enables focussed strategic planning 
to commence. 

 

Mergers and Acquisitions:  
Many mergers and acquisitions do not produce the desired results. This is often due 
to businesses only assessing ‘lag’ indicators not ‘lead’ indicators. More and more 
businesses now measure the cultures as part of their preparation which includes:  
 

• Assessing the cultures of both companies merging. 
• Assessing the culture of just the acquisition company. 
• Assessing the ideal culture for both companies, so that both aim to align to the 

same preferred culture. 
 
Alternatively, a post-merger organisation-wide culture assessment is completed to 
support integration planning and activities. 
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Business Start Ups: 
New companies aim to identify their ideal operating culture. As the business has not 
yet formed its operating culture, leaders look to define the preferred culture and 
then work towards this goal. By doing so, leaders understand the required causal 
factors and actions required, and how this will impact performance outcomes. 
 
New CEO: 
A new CEO needs to understand the organisation’s current operating culture and 
does not have the time to spend 6 months or longer working out the actual culture. 
They need to know (very quickly) what they are working with, what needs to 
change, the organisation’s capabilities and/or weaknesses, and where to 
prioritise. Culture is a lead indicator, whereas most of the other information 
presented to a CEO are lag indicators. The changing of a CEO can be disruptive 
(positive or negative) which can further weaken the reliability of lag indicators to 
predict performance. 
 
The Organisational Culture Inventory® will cut through some information a CEO 
has been provided with, or an image others may have tried to portray. 

 

Headcount Growth:  
Organisations anticipating a significant increase in headcount need to understand 
if their current culture is helping or hindering. Recruitment is expensive and however 
talented new starters may be, the current operating culture will engulf them, or to put 
it another way “Even the finest sword plunged into salt water will eventually rust.” 
 
Re-assessment:  
Once an organisation’s culture is assessed it is often re-measured every 18-24 
months. Change takes time and will depend on the size of the organisation, how 
embedded the culture is, and how significant any change initiatives are. 
 
Culture change is difficult and it can be a long process. It can be challenging and even 
result in some things getting worse before they get better. Re-assessments measure 
the organisation’s progress and can also identify changes within subgroups, 
which can often show quicker changes than the whole organisation. 
 
Case Studies:   
https://www.humansynergistics.com/en-gb/resources/case-studies 
 
 
 

 

https://www.humansynergistics.com/en-gb/resources/case-studies
https://www.humansynergistics.com/en-gb/resources/case-studies
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“Out of all the measures in my organisation, the one I choose to measure my 
performance is culture” Rebecca Kardos 

 

Culture is often seen as an intangible concept so how can it be measured? 
At SmartHR, we are proud to be accredited to use the world’s most thoroughly 
researched and widely used organisational culture assessment tools on the market. 
 
With over 35 years’ extensive research, analysis and validation, it is no surprise that 
so many global organisations will only trust these tools to make the necessary 
informed choices that lead to more sustainable performance. 
 
At SmartHR, we are accredited to use the following: 
 
Organisational Culture Inventory®: 
The OCI measures the current operating culture of an organisation. Participants 
complete a series of questions on the behaviours that they believe are required to fit 
in and meet the organisation’s expectations. 
https://www.humansynergistics.com/en-gb/change-
solutions/organisations/assessments/organisational-culture-inventory 
 
Organisational Effectiveness Inventory®:   
The OEI measures performance along individual, group and organisational outcomes. 
Crucially, the OEI also looks at the factors which contribute to the current operating 
culture, thus allowing organisations to identify what areas need to be developed in 
future. 
https://www.humansynergistics.com/en-gb/change-
solutions/organisations/assessments/organisational-effectiveness-inventory 
 
Business Simulations: 
The simulations provide expert knowledge in key business areas as well as improving 
team-working, problem-solving and decision-making. 
https://www.humansynergistics.com/en-gb/change-solutions/groups-
teams/team-building-simulations/business-series 
 
 

 

  Assessment Tools 

  

https://www.humansynergistics.com/en-gb/change-solutions/organisations/assessments/organisational-culture-inventory
https://www.humansynergistics.com/en-gb/change-solutions/organisations/assessments/organisational-culture-inventory
https://www.humansynergistics.com/en-gb/change-solutions/organisations/assessments/organisational-effectiveness-inventory
https://www.humansynergistics.com/en-gb/change-solutions/organisations/assessments/organisational-effectiveness-inventory
https://www.humansynergistics.com/en-gb/change-solutions/groups-teams/team-building-simulations/business-series
https://www.humansynergistics.com/en-gb/change-solutions/groups-teams/team-building-simulations/business-series
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www.SmartHR.co.im 

Want to find out more about our Organisational Culture Solutions? 
 
Contact us at:  

Smart HR Solutions Limited 

Ground Floor, 14 - 16 Nelson Street, Douglas, Isle of Man, IM1 2AL 

T: 01624 619619 - appointment recommended 

E: contact@SmartHR.co.im 

Visit our website or follow us on LinkedIn and Facebook to keep  
up-to-date with our news! 

 

  Contact Us 
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https://www.linkedin.com/company/1357285/admin/
https://www.facebook.com/SmartHRIOM

