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MENTAL HEALTH AND WELLBEING FOR LINE MANAGERS 
WORKSHOP CONTENT 

Half Day (4 hours) 
 

• Welcome and introduction to the workshop        
• Learning objectives           
• What is wellbeing and what does it cover?      
• Mental health and wellbeing – the bigger picture     
• Who is responsible for managing mental health and wellbeing?     
• Common mental health conditions       
• Identifying the signs of ‘stress’          
• Intervention v escalation         
• Signposting mental health and wellbeing resources – internal and external    
• How to support an employee with declining mental health     
• Starting a conversation about mental health      
• Creating and monitoring Wellness Action Plans        
• Understanding your role in preventing stress       
• Key Manager behaviours used to support positive mental health and wellbeing    
• Managing your own pressures more effectively        
• Ways to promote positive mental health and wellbeing in the workplace    
• Scenarios and approaches to effectively manage mental health issues in the workplace 
• Summary review and questions              

 
WORKSHOP SUITABLE FOR: 
Managers who have people management responsibility so that they build confidence in starting 
conversations and supporting staff with mental health and wellbeing issues in the workplace. 
Supervisors, Team Leaders, Managers and Senior Managers will benefit from this bespoke participative 
workshop. It is designed to increase skills, knowledge and understanding of what wellbeing covers, why  
supporting staff is important, how to identify the signs of declining mental health, the ways in which 
employees can be supported including signposting to internal and external resources and creating 
Wellness Action Plans.  It also enables participants to identify ways in which positive mental health can 
be promoted in the workplace.   
 
LEARNING OBJECTIVES: 
• Understand what wellbeing covers and why supporting staff is important. 
• Identify who is responsible for maintaining a positive mental health environment. 
• Develop a better understanding of common mental health conditions and how to identify them. 
• Understand when to intervene or escalate a mental health concern. 
• Identify internal and external mental health and wellbeing resources and how signpost them. 
• Understand how to start a conversation with someone about your concerns. 
• Understand how to create and monitor Wellbeing Action Plans. 
• Understand the role managers play in preventing situations that can trigger declining mental health. 
• Identify the key manager behaviours used in supporting positive mental health. 
• Learn ways to manage your own pressure effectively. 
• Identify various ways to promote positive mental health in the workplace. 
• Practice identifying ways in which to support employees with mental health and wellbeing issues. 
 


