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MENTAL HEALTH AND WELLBEING AWARENESS (FOR STAFF)  
WORKSHOP CONTENT 

(1.5 Hours) 
 
 

• Welcome and introduction to the workshop        
• Learning objectives           
• What is wellbeing and why does it matter?    
• Recognising the signs of declining mental health in ourselves and our colleagues 
• Common mental health conditions 
• Looking after my personal wellness 
• Starting a conversation with my manager about mental health 
• Intervention versus escalation 
• Scenario and practical approaches to recognising deteriorating mental health and wellbeing 
• Tips for returning to work after a mental health absence 
• Wellbeing – our mind set    
• Summary review and questions              

 
WORKSHOP SUITABLE FOR: 
 
This practical workshop will benefit all employees in the organisation.  Understanding what wellbeing is 
and why it matters to the business enables a more realistic approach to constructive communications, 
timely intervention, appropriate adjustments as well as consideration of the impact on the business.   
 
Being able to Identify the signs of deteriorating mental health and wellbeing means that this session will 
support and provide confidence to the employee in seeking timely support, as well as providing guidance 
on how to support a colleague.  The workshop is designed to increase overall awareness of common 
mental health issues and how to recognise them before they become evident in the workplace.  
Signposting internal and external resources will enable employees to recognise their own personal 
responsibilities in creating meaningful wellbeing action plans and provide confidence in pro-actively 
seeking support to avoid workplace interventions.   
 
LEARNING OBJECTIVES: 
 
• Understand what is meant by positive mental health and wellbeing  
• Recognise the signs of declining mental wellness in ourselves and our colleagues 
• Identify practical ways to support good mental health 
• Gain confidence in raising a mental health conversation with your manager 
• Learn about Wellbeing Action Plans and why they are used 
• Understand how and when to escalate a mental health concern 
• Identify internal and external support resources available and how to access them 

 


