
Smart HR Solutions Limited is an award-winning, 
leading provider of multi-sector HR consultancy, 
outsourcing and training solutions. From 
supporting new business start-ups and SMEs 
through to global organisations, we pride ourselves 
on our reputation for delivering a wide range of 
professional, knowledgeable and value-adding HR 
solutions to our clients and the excellent 
testimonials we receive.

www.SmartHR.co.im

HR Solutions

HR SPECIALISTS DELIVERING AWARD-WINNING SOLUTIONS

http://www.smarthr.co.im


Outsourced HR 
management services

HR and equality audits 
and action planning

HR strategy and 
action planning

Staff engagement surveys 
and action planning

HR due diligence and 
acquisition support

Redundancy planning 
and support

Termination advice and 
severance agreements

Employment contracts 
and offer documents

Reward and recognition 
frameworks

Recruitment and 
selection support

People management 
coaching

Discipline and grievance 
advice and support

HR projects and interim 
HR solutions

HR advisory services 
– ad hoc or retained

Equality and diversity 
awareness training

Non-Executive Director 
services

Mental health and 
wellbeing programmes

Organisational design and 
restructuring support

HR / personnel 
file audits 

Online document shop to 
purchase HR documents

 HR policies, procedures 
and staff handbooks

Equality of terms /  
equal pay audits

Designing induction 
programmes

Talent and succession 
planning frameworks

HR communications and 
Board reporting

Absence management 
frameworks and advice
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SmartHR’s wide range of value-

adding HR solutions include: SmartHR is an award-winning, customer-first human 
resources consultancy specialising in providing tailored 
outsourcing and training solutions.  We aim to make your 
business our passion by delivering effective HR solutions 
which support attracting, engaging, developing, retaining, 
and getting the best from your people. 

Managing human resources can be a complex and high-risk area within an 
organisation, especially when employment legislation is ever-changing. However, 
through a collaborative, client-focused approach, we’ll act as your strategic HR 
business partner and guide you through developments to support you complying 
with employment legislation, minimising the risk of litigation, and we'll deliver value-
adding HR solutions covering the full people management spectrum to help maximise 
the investment in your people.

Since May 2010, our expert team of HR Consultants have successfully partnered with 
a large number of organisations spanning a wide range of industries and jurisdictions 
delivering effective, bespoke HR solutions.  We offer sound and practical HR support 
and advice to business start-ups and SMEs right through to large international 
groups. We pride ourselves on our reputation for delivering professional, 
knowledgeable and value-adding solutions that are aligned to our clients’ values, 
culture, and strategy and the excellent testimonials we receive.

”As a growing company, it can be hard to keep on top of the ever-growing HR 
management pressures, which can begin to dominate the day to day running of a 
business. We decided to appoint an HR Consultant two years ago, to help us properly 
manage the HR aspects of the business and to allow us to focus on delivering the 
business strategy. We chose SmartHR, and our only regret is not having done so sooner. 
Within the first six months all our HR documentation, policies and procedures were 
updated, revised or rewritten, giving us the confidence that we were finally on top of 
our obligations as an employer. In the period since then, HR within the company has 
developed significantly under Gail’s guidance, and now itself forms a crucial part of the 
overall business strategy, driving the business forward, and there are tangible benefits 
showing across every part of the company.  SmartHR has provided our company with 
invaluable HR support and guidance, succeeding in being both cost-effective and 
operationally effective. In addition to her dedicated time in our offices, Gail has been 
available at short notice to give advice, which has enabled the business to continue to 
grow knowing we are doing the right thing for our business and our staff. We have 
found, and increasingly find, SmartHR to be an essential part of our business and would 
highly recommend them.”

To view other testimonials please click here.

HR Consultancy | HR Outsourcing | Training

Learning and 
development programmes

Performance 
management frameworks

https://www.smarthr.co.im/testimonials/
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All employers should ensure that their people 
management function and infrastructure complies with 
employment legislation, including equality legislation.

From an employment perspective, this legislation applies to job applicants, workers 
and employees and provides protection against discrimination covering sex, 
sexual orientation, gender reassignment, race, religion or belief, marriage 
and civil partnership, pregnancy and maternity, age and disability 
discrimination. It also covers equality of terms for like work.  

We can provide an overview of the implications of equality legislation (IOM 
Equality Act 2017 / UK Equality Act 2010) to senior management so that they are 
aware of the impacts from a strategic HR management perspective, e.g. equal terms 
and non-discriminatory day-to-day HR management practices.  

In addition, employers should provide equality training (and refresher training) to their 
managers and staff as well as having appropriate equality and anti-discrimination 
policies and practices in place. By providing training, this could also be an area 
of defence that an organisation could use if an employee were found or alleged to 
have been discriminated against or if they had been harassed or victimised 
by another employee which resulted in a claim being progressed against the 
organisation.

We recommend having an HR Audit completed including 
reviewing template employment offer documents (e.g. 
employment contracts), reward and recognition practices, 
HR policies and staff handbooks. Also, reviewing day-to-
day people management practices from recruitment and 
selection, pre-employment checks, onboarding, managing 
probation, managing holidays and absences, managing 
performance, and succession planning through to managing 
leavers. 

This will highlight areas of your business that are at risk and may not comply 
with employment legislation together with a wide range of recommendations, 
including best practice people management principles to attract, develop, engage 
and retain your people.  Our expert team can then provide you with bespoke support 
in delivering the agreed HR audit plan initiatives. 

Failure to have appropriate employment documentation, relevant HR policies and 
practices in place, and not training your line managers so that they are skilled at 
managing people, could lead to disengaged staff, low productivity, retention 
issues and costly employment claims.  

Following completion of an HR Audit you will be provided with a detailed HR Audit 
Report with recommendations.  Thereafter, we can also work strategically with the 
Board / Senior Management Team to create an HR Audit Action Plan and support with 
completing agreed deliverables for continuous improvement and to create a 
robust HR infrastructure. 

Supporting businesses to comply 

with employment legislation



SmartWellbeing
We can partner with you and create a customised Wellbeing 
Programme including a Wellbeing Survey, analyses and 
recommendations; create a Wellbeing Action Plan, create 
and deliver Wellbeing Awareness Training workshops to 
management and staff, review and update HR Policies,  
Procedures and Staff Handbooks to reflect the 
organisation's commitment to wellbeing, review 
flexible working practices and create frameworks 
to support the escalation of mental health and 
wellbeing issues to ensure your people and managers 
are supported through more serious wellbeing issues. 

SmartDevelopment
The way people are managed can have a direct impact on 
productivity, business results, client service, 
employee engagement and the ability to motivate and 
retain your people. Our development solutions 
are designed to improve the skills, knowledge 
and competence of your people. We can deliver a 
range of Skills Workshops which are ideal for 
Supervisors, Team Leaders and Managers, create 
bespoke learning and development programmes, 
and deliver employment and equality legislation 
workshops. Our popular Essential HR for Line 
Managers development programme is designed to 
improve people management skills and can be 
customised to align with your organisation's HR policies 
and practices. See page 9 for further details.

SmartEngagement
At SmartHR we can work with you to gain an 
insight into how motivated and engaged your 
staff are. We can design and deliver tailored, 
bespoke Engagement Surveys, provide a full 
Engagement Survey Report and present the 
findings. We can then work with you to develop 
an appropriate Engagement Action Plan and 
support you to implement the agreed activities.
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The benefits of using 

SmartHR’s services: 

”I would strongly recommend Gail for HR support and advice. She is always prompt in her 
responses and is a trusted advisor in terms of HR matters. She has assisted with documentation, 
policies and training for us so far and we look forward to continuing to work with Gail as we 
work to ensure that our staff benefit from the best HR framework.” 

”In transitioning from being part of a large FTSE250 Company with all the support of the Group 
Functions to being a standalone entity, we engaged with SmartHR to help us establish all our 
new HR policies and procedures, including a new Staff Manual and staff contracts. Doing so 
has proved to be one of the best decisions we made: what at first seemed a mountain to climb was 
quickly and efficiently dealt with by Gail whose engaging manner and deep knowledge of her 
subject allowed her to quickly assess our existing group policies and tailor them to meet our 
new needs with the minimum of fuss. Since then she has also proved to be an invaluable 
confidante and adviser on HR matters across the board, and I have no hesitation in 
thoroughly recommending her and her company.”

Other services:

A key benefit of engaging with SmartHR is that a bespoke 
HR support package can be created and tailored, 
including onsite and/or offsite support, to meet your 
business needs.  Other benefits include:

 A dedicated, qualified and experienced HR professional acting as a strategic business
partner to maximise the investment in your people.

 Ability to utilise a different skill set and benefit from both strategic and operational HR
knowledge across SmartHR’s team up to and including HR Director level.

 Fully flexible HR services, from ad-hoc to retained and on an interim basis – our HR
support can grow as your business grows.

 Improving your employee brand and ability to attract, engage and retain your people.

 HR expertise to help your organisation comply with ever-changing employment law.

 Reduced business risks by minimising your exposure to potential employment
litigation.

 Enhanced people management skills to support improving engagement, morale,
productivity and performance.

 Independent perspective that can result in fresh ideas for your business.



HR Pacakges: Essential HR for Line Managers:

We will tailor an HR support package bespoke to your needs.  
The following HR support arrangements are most commonly 
used:

Please do not hesitate in contacting one of the team if you would like to 
discuss your HR support needs confidentially.   
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Retained HR 
Outsourcing Package
A 12-month retained services HR Consultancy 
Agreement is put in place with a fixed amount of HR 
support hours to be used as required during the 
period of the Consultancy Agreement. A fixed 
monthly fee is charged to help aid your cost 
budgeting.  The HR support services could cover the 
example HR areas identified within this brochure.  HR 
support hours can be made up of both onsite and/or 
offsite support to meet your organisation’s needs.  

Pay As You Go
Arrangement
A 12-month HR Consultancy Agreement is put in 
place with an hourly fixed fee rate. No minimum 
hours are required, and you will be guaranteed the 
fixed hourly fee rate for the 12-month period of the 
Consultancy Agreement.  Fees are typically invoiced 
monthly in arrears for all hours or part-hours used.  

HR Project 
Support Package

A Consultancy Agreement is put in place to 
complete an agreed project or specific services/
deliverables.  Fees are typically invoiced monthly 
in arrears.   

Our Essential HR for Line Managers development 
programme covers the key 'employee lifecycle' people 
management areas - from recruitment and selection 
through to termination of employment.

The highly practical and participative programme contains various workplace 
scenarios, case studies and exercises. It can be customised to suit your organisation's 
HR policies and procedures.  Key programme content areas typically include:

 The role of a Line Manager and the people management activities they perform.
 The importance of managing people fairly and consistently.
 An overview of the ‘employee lifecycle’ activities – from recruitment and selection through 

to termination.
 Equal opportunities and discrimination overview.
 Effective recruitment and selection – including creating job descriptions and person 

specifications; advertising, screening and short-listing candidates; and effective interviews.
 Making offers of employment and liaising with HR.
 Conducting pre-employment checks.
 Managing the induction and onboarding process.
 Managing employee probationary periods.
 Managing flexible working requests.
 Performance management process overview.
 SMART objective setting.
 Preparing for and delivering effective performance and development reviews.
 Providing constructive feedback and handling objections.
 Handling performance problems and having difficult conversations.
 Managing holidays and absence (short-term and long-term).
 Disability and making reasonable adjustments.
 Identifying the signs of stress and signposting resources for support.
 Motivating, engaging and developing your team.
 Succession planning considerations.
 Managing capability, disciplinary and grievances.
 Managing leavers and exit interviews.

Upon completion of the programme, participants will gain enhanced skills, 
knowledge, competence and confidence in dealing with a wide range of 
people management practices. This can support attracting, engaging, 
motivating, developing and retaining team members; and reduce time spent 
unnecessarily on people management matters as they are dealt with 
effectively first time. In turn, this can help to reduce staff turnover and its 
associated costs and potential costs arising from employment litigation.   
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Please contact one of the team to confidentially discuss 
your HR support needs or visit us at:

Smart HR Solutions Limited
Ground Floor, 14 - 16 Nelson Street, Douglas, Isle of Man, IM1 2AL

T: 01624 619619 - appointment recommended

Visit our website or follow us on LinkedIn and Facebook 
to keep up-to-date with our news!

Your People / Your Performance / Our Passion

Meet the Team:

Gail Yeowell
Chartered FCIPD FInstAM(Dip) FCMI 
FIRP Dip IoD
Managing Director
E: gail@SmartHR.co.im
T: 01624 619619
M: 07624 478764

Mamta Paradise
BA (Hons) Assoc CIPD 
HR Consultant
E: mamta@SmartHR.co.im 
T: 01624 619619
M: 07624 486561

Andrea Lillywhite
Chartered MCIPD
HR Consultant
E: andrea@SmartHR.co.im
T: 01624 619619
M: 07624 345332

Colin Coole
BSc (Hons) Assoc CIPD
HR Consultant
E: colin@SmartHR.co.im
T: 01624 619619
M: 07624 302039

http://www.smarthr.co.im
http://www.smarthr.co.im
https://www.linkedin.com/in/gailyeowell/
https://www.facebook.com/SmartHRIOM/



